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Turn an organisational need into a practical action plan.

Service scope

Needs assessment and operational diagnosis

Review of workflows and responsibilities

Project scoping and implementation planning

Coordination of improvement initiatives

Support for organisational and training development

Possible outputs

Diagnostic summary

Prioritised recommendations

Action plan and progress review

Who is it for?

Businesses, institutions, associations and teams in aviation
and other sectors.

Our approach

1. Initial discussion and priority setting.

2. Proposal: scope, deliverables and timetable.

3. Delivery, review and handover of outputs.

Scope and arrangements
A mission can focus on a specific process, a new activity or a
broader improvement project. We work with your team to define
priorities, responsibilities and realistic next steps.

View the online listing and request current arrangements
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